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FIRST-LINE SUPERVISOR HERO

COMPETING INTEREST FRAMEWORK TM

Well-intentioned traditional 

approaches used throughout 

HR departments tend to stifle 

company innovation, reduce 

employee engagement, and 

demoralize Supervisors.

• For Supervisors, learn the 

methods that will make 

your job easier and more 

impactful.

• For Leaders, learn

methods to better shape

your culture through

enabling your internal 

Heroes – the Supervisors!
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